The Effectiveness Company
Supply Chain Management

Imagine having the ability to know exactly what
your suppliers and distributors are doing at all
times – and vice versa.
Supply chain management (SCM) is the management of a network of interconnected businesses involved in the ultimate
provision of product and service packages required by end
customers.

The Challenge
Supply chain management (SCM) is the management of a network
of interconnected businesses involved in the ultimate provision of
product and service packages required by end customers. Supply
chain management spans all movement and storage of raw
materials, work-in-process inventory, and finished goods from point
of origin to point of consumption thus creating a value chain.

The Solution
However, increased availability of supply chain management
resources now makes it possible for enterprises to focus more on
their respective core competencies while, at the same time, begin
utilising outside supply chain management assistance to bolster
their bottom lines. Still, many organisations may find themselves
forced to utilise the services of multiple support providers in
order to ensure that all of the critical components of an overall
supply chain management model will ultimately be employed to
ensure “total enterprise support”.

plementation of just-in-time stock models, and eliminating the
strain on real estate and financial resources caused by the need
to store excess components and finished goods.
• Enable more effective demand planning, so production output
levels can be set to most effectively address customer requirements – without the shortages that result in lost sales, or the
waste that drains budgets.
• Improve relationships with vendors and distributors, so purchasing and logistics professionals can identify cost-cutting
opportunities such as volume discounts.

The Services
•
•
•
•

Procurement
Stock Management
Supply Chain Inventory
Value Chain Mapping

Our Focus
The end-to-end management of the procurement process.

Our ISO certified processes ensure that all your tasks will be
handled with the utmost efficiency, quality and security measures
in place. We understand that your requirements are unique, and we
work with you to ensure our solutions will work to your advantage.
We have invested significantly in our procurement offerings by
enhancing our capabilities in a number of areas.
We have refined our technology approach to offer platform-based
procurement outsourcing solutions that combine the benefits of
service delivery excellence with improved automation.

The Benefits
Minimised Delays
Many supply chains – particularly those that haven’t been
enhanced by means of an outsourcing solution – are plagued by
delays that can result in poor relationships and lost business. Late
shipments from vendors, slow downs on production lines, and
logistical errors in distribution channels are all common issues
that can negatively impact a company’s ability to satisfy customer
demand for its products.
With our solution, all activities can be seamlessly coordinated and
executed from start to finish, ensuring much higher levels of
on-time delivery across the board.
Enhanced Collaboration
Imagine having the ability to know exactly what your suppliers and
distributors are doing at all times – and vice versa.
Our solution makes that possible, bridging the gap between
disparate business processes at remote locations to dramatically
improve collaboration among supply chain partners. With supply
chain outsourcing, all participants can dynamically share vital
information – such as demand trend reports, forecasts, inventory
levels, order statuses, and transportation plans – in real-time. This
type of instantaneous, unhindered communication and
data-sharing will help keep all key stakeholders informed, so supply
chain processes can run as flawlessly as possible.
Reduced Costs
Supply chain outsourcing can help reduce overhead expenses in a
variety of ways. For example, it can:
• Improve inventory management, facilitating the successful im-
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